Southeast Region Homeland Security Advisory Council (SRAC)

Training & Exercise and Planning Subcommittee Meeting
Under the provisions of G.L. c. 30A, the Training & Exercise and Planning Subcommittee will conduct a meeting on
Tuesday, September 5, 2023 - 09:00 A.M.

This meeting will be held in-person at SRPEDD — 88 Broadway Taunton, MA 02780

Remote option:
https://us02web.zoom.us/j/83532100812?pwd=RWFLTDhOSExQbys5SmVBYTRMY0JQdz09
Meeting ID: 835 3210 0812
Passcode: 670796
Call In: +1 646 558 8656

AGENDA
1. Callto Order Bob Stephanian
2. RollCall Kevin Ham
3. Public Comments Bob Stephanian
4. Approval of March 31, 2023, Minutes Bob Stephanian
5. Fiduciary Report Kevin Ham/Todd Castro
6. FFY 20, 21 & 22 Available Funding/Plan/Project(s) Kevin Ham/Todd Castro

FFY20 — Interop Consultant $114,075.66

FFY20 — Bridgewater Cache Equipment Repairs $26,254.28
FFY21 — Allocated Projects Discussion

FFY22 — Allocated Projects Discussion

Procurement of New Command Post

Procurement of Drone Tethers and NIST Lanes

Drone Regionalization

Blood Transfusion Paramedic Request

SRAC Highway Barriers
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7. FFY 23 Plan Discussion Kevin Ham/Todd Castro
8. New Business/Old Business Bob Stephanian

9. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting Bob Stephanian

10. Next Meeting/Adjournment Bob Stephanian


https://us02web.zoom.us/j/83532100812?pwd=RWFLTDhOSExQbys5SmVBYTRMY0JQdz09

